COLOURING THE CITY LEADERSHIP DEVELOPMENT TRAINING MARCH 22-24, 2002

PARTICIPANTS’ FEEDBACK/EVALUATION FORM

N=22

	Question
	Rating

0-10/# of responses
	Comments

	To what extent do you think we achieved the course objectives?
	10=6

9=10

8=2

7=2

6=1

3=1*


	-Objectives are political, & I feel with training groups with solely university-aged students, all objectives will be met sooner

-At some points people were repeating themselves

-All was excellent

-interesting, helpful

-Very well planned and thought out

- I think all objectives were met. Days were long. Would have been nicer with more breaks in the day

*-I think we met and exceeded the objectives with the wisdom provided by the facilitators

-It’s great awsom, I found it very useful to brigh my & others future

-It was a good objective met

-I learned so much about how to apply my knowledge base practically in the real world

-It was great. I learned a lot. Great experience.

-My objects were very well met because I love to listen to what others have to say so I can listen

-Need more breaks. Maybe one short stop after completing task/presentation. Not necessary to leave room. 

-Wish it was longer

-No other way to do it…and as far as that goes was done well esp. concerning topic/context &pop.

-This workshop presented several learning opportunities for me. I was able to meet a diverse group of people, and conversed with them. It allowed me to see that we all face the same barriers, it’s just that these same barriers are higher and wider for some more than others.

-Having a concrete agenda laid out in a course plan was very helpful to see where certain activities were directed. Also good to have as reference to see what we’ve done, what’s next. Overall, I felt as if the majority of course objectives had been met,

	What part of the course did you find most helpful?
	
	5=the visioning tree (seed/tree analogy)

4=Diamond Model/analysis

Simulated campaigns for office awesome real experience, forces one to think politically

-Actual planning of a political campaign esp. the outreach that would be involved in mobilizing support

-I am now able to analysis issues (by way of how to approach the issue)

-the visual side, group discussions

-visuals ie) tree

-exercises (very participatory), actually hands-on implementation

-structuring everything

-guidelines re: diamond

-sharing ideas

-interactions and ideas between groups

-the structuring of the ideas to be focused yet broad

-esp. personal/municipal/global timelines

-informal discussion, focusing ideas

-group dynamics and groan zone

-the group works, the charts

-Everything was all helpful and beneficial

-I found when we openly were able to share ideas and concepts helpful. The structures such as the tree and diamond were explained.

-platform

-the other activities

-Everything was very useful because everything I learned I can use in the future

-Real life case scenarios would have helped. Analysis/argument building models would have helped (like diamond analysis)

-the interactiveness

-the activities

-the others with similar thoughts

-The assessing forces segment of the campaign plan was the most helpful b/c it forced us to become more creative when trying to bring those who would be against s onto our side. It was also the most difficult task for me to complete.

-Campaign simulation-creating a platform(using the “Diamond Analysis” as a focusing tool. I also liked the icebreakers and introduction activities we did, although there [sic] could have been more scattered throughout the weekend to engrain names & serve as “energizers” during the post-lunch low energy afternoons.

	What did you find least useful to you?
	No Response

=8
	-Sharing stories, time consuming, more of a support group thing & not a political issue thing

-not letting those express their thoughts when they come to mind, making them wait

-Nothing because everything comes hand in hand in order to understand the issue

-Nothing

-Nothing everything tied into each other

-too much focus

-Sometimes conversation dragged on (like historical timeline) once the point is made and understood, it would be good to move on

-Nil

-Time could have been better dealt with

-timeline

-time spent making visual aids for mock campaign

-lack of time

-not starting on time (I had to leave at a certain time, but not my fault…b/c of ill planning and starting late)

	Were your learning expectation/s met?
	Yes=8
	[2 forms did not have this question]

-learning expectations: hands-on info/exposure, increase knowledge base.(this was achieved.

-I drew an idea of effective language skills to use while addressing racism and multicultural awareness

-Yes I feel so much better about myself and my confidence and attitude are boosted

-Yes I came with little knowledge or how to approach an issue and now I am aware of how I can make a difference

-Yes they were I came here hoping to connect with others and I feel I did. I’m motivated to make a change.

-Almost, I would like to know how as youth right now we can start helping in this racism process without having to run for elections. What today is being done in Hamilton that is working and we can get involved in

-Learn concrete ways of how to change systemic problems in the structure

-Much like my answer to question 1 my expectations were exceeded

-Yes, I was hoping to learn how to plan a campaign and learn some political theory etc. and this “course” definitely sparked my interest and now I formally want to study such topics

-Yes and I am happy about it

-Yes it was more than met. This allowed me to express and open up the ideas that have always been on my mind and it allowed me to be more motivated and better future assurance of what to do

-I was hoping for a learning experience that would remind me of what I already know. I got it. A friendly reminder.

-Yes, I expected to find inspiration which came out by the increase of support

-They were to some extent but I had hoped this training wasn’t too political

-I thought this was to only going to be about racism but didn’t know it included politics so it was a great experience

My learning expectations were met in a very strong way, now I can what I have learned in the future to help others understand.

-Would like to know more about real life campaigns.

-I would say most expectations were met but would have been better if it were more personal.

-Mostly, I would have liked to complete all the planned activities.

-I believe my learning expectations were met after all. I had initially been slightly skeptical as to what the learning outcome/product of this course would be but after watching and participating in the final campaign presentations I was excited by the potential I saw and found within myself.

	How well has the course been organized?
	10=6

9.5-=1

9=9

8=4

6=1

NR=1
	-Very impressed at amount of planning that went in. Impressive amenities for delegates.

-but the timing (?) was off

-had a very logic order [sic]

-a great flow of information

-Their was a bit of everything

-Very good flow

-Very well organized but I think it would have been good to have more informal discussions

-more hands well be more beneficial for other participants in the future

-time wasn’t managed strictly

-very well organized because everything that was said was clear and understandable

-just need to move on time otherwise great

-sometimes felt lost…wording sometimes was confusing (of facilitators) but not sure if these concepts could be explained without using the language/jargon.

-I felt we needed more time to complete the activities that were scheduled. Most of us have not had many opportunities to voice our concerns and we had a lot to say and asked many questions. If we had more time for dialogue all our planned activities would have been completed also.

-good flow of activities, generally well-organized – liked the democratic process of voting/checking  if it was OK by everyone for schedule to run a little over time etc. – breaks could have been shorter though 10 mins, instead of 15 minutes & mkre strictly enforced.

	Have we used the appropriate mix of training activities and methodologies/

tools for the course?
	10=7

9=6

8=6

7=1

NR=2
	-Yes the tools were very helpful

-campai[g]ning good

-teamwork good

-all

-There was a mixture of insight, teachings from speakers and the students and the participants

-Many of the training activities brought out passion in me

-Would like it to be open for discussion

-The facilitators made sure that even if we weren’t doing all the scheduled activities, we were still engaged in worthwhile dialogue.

-I think for the group we assembled the mix of activities/tools was appropriately chosen. We were not bogged down with political science lessons nor were we left unchallenged. I liked how the activities were process driven and visual in their product outcomes(the sticky notes were a great training aid/tool.

	How effective were the faciltators?
	10=11

9.9=1

9=9

7=1
	Jojo-amazingly energetic, & understanding, Rita-excellent informative speaker

-effective, good job in including whole group in every activity

-the small bits of humour helped us to connect

-Excellent people

-Knew what they were talking about

-Nice people

-Great speakers

-I think how they spoke about certain issues that arose in  the group needs to be clarified at the beginning why they are picking them out things and bringing them up and reinforced everyday

-Very positive and challenging

-They were respectful but firm in order to prove /.ccessrate (?) a point

-They inspired me. They didn’t “give” answers, instead they forced me to think myself. The theory and process was emphasized.

-They were very supportive and encouraging

-They were an awesome facilitators and got their message out right and clear

-They were fair and informative. On a personal note, it was so inspiring to have Rita as a facilitator. To see a face that looks like mine/my mother’s was wonderful. It’s not often I see S/Asian in roles such as these

-Spoke clearly

-covered all aspects

-They were very creative with the activity’s

-just or because I did not understand some of the vocabulary

-language…wonder if everyone understands concepts & ideas

-The facilitators were very knowledgeable about the roots of oppression and racism. Their openness made me feel comfortable asserting myself and I noticed others felt the same way as well.

-You guys and gals were great. There’s always room for improvement. Good energy, Rita was always smiling. Good chemistry bwtn 2 facilitators & also bwtn facilitators & us. 

	What is the quality of the participation?
	10=4

9=5

8-9=1

8=6

7=4

NR/2

1 without rating but high quality circled 
	The working group and the facilitators listened very well, esp. when people went off topic

-everyone listened very well but some points were repetitive(/)

-I was a little quiet, but listening to everyone else was great

-couple of people too quiet

-good

-“High quality” [no number]. Very respectful

Got better as time went on

-Not as much participation from younger groups

-Like Noor said people participate in different ways but it would have been good of the more quiet people to talk more 

-Sometimes everyone didn’t pay attention, or show up on time, or interrupted class

-But by the end, a sense of responsibility was gained by many

-Last day was successful in everything

-good interaction and good group listening 

-I felt that everyone was supported and nobody belittled anybody

-Great interaction

-Maybe more emphasize on the goals of the project

-Everyone was a good listener and speaker

-Need to encourage/reassure younger groups

-just could get the quieter people involved

-on time issue, not everyone participated equally. A few who spoke a lot (including me)…participation happened more in smaller groups

-I think we all learned a lot and retained much of the information presented to us. There were times where I found it difficult to listen to their viewpoints that were different from mine. I also noticed we could have listened a bit more with less chatter.

-Could have been better listeners, by not engaging in side conversations but these were quickly quelled. I thought there was a lot of encouragement for group interaction –any unequal air-share time was due to personalities.


	How helpful is the physical set up?
	10=9

9=4

8-9=2

8=3

7=3

NR=1 no score given but very helpful circled


	-Just perfect!

-The chairs weren’t that good, area was far from my home, just for me

-very comfortable

-soothing lighting

-comfortable atmosphere

-formal and informal group

-a lot of hands on-I liked it

-Private space and comfortable

-Place location was great, in mall, very convenient

-Room was stuffy but good for small group activities

-accessible

-areas to eat were near

-It was a very helpful environment, this room has all the surroundings that is needed

-very appropriate

--The room was somewhat crowded at times

-Great the way we were all sitting so we could see who was talking

-didn’t like the chairs

-central location

-training room was great

-fine

- wish there were windows that could have been opened to allow fresh air, but windows nevertheless were good. Could have been better lighting at times, not necessarily “operating room” sterility-but bright = bright eyes & ears etc. Maybe could have been big group for group initiatives(However, when tables were moved aside liked the open space concept-(more inviting, was big enough-overall was cozy.

	If the course were to be offered to another group, how would you want to see it organized/

designed??
	
	-Groups made up of similar aged people

-Participants should already be having political aspirations before being selected

-almost the same way

-Maybe over a longer timespan in the summer or so, so that people can donate their time more

-same

-same, a bit more interactive between participants

-I am sure you have great feedback to use for future sessions

-similar

-much the same

-maybe vary the people we interest w/ in order to increase the opportunity to learn from others.

-same, would be affective

-The same strategies and planning held with our group

-I would like to see opportunities to work with different sets of people instead of rotating in one same group

-Just in the case of time, set stricter restraints telling why they are strict and the benefits of following schedules

-informal

-more time

-pretty much the same

-the way it was this weekend

-pretty much the same just with more time

-depends what group. Overall now great, but for future, I wonder about how these topics can be approached if the language could be less threatening

-I would have liked to work with a larger group of people on a particular issue like reparations or the violence that is affecting specific minority groups or black on black violence.

-very much the same. Heard rumours that one session would be made exclusively to women of colour(I think (now) that it is a good, necessary idea.

	Any other suggestions?
	
	-N/A

-I would love to see such a support group in the future

-follow time schedules/guidelines

-Good luck, great work

-maybe set up a course like this, but incorporate actual researching etc. this could be geared at university students competent in research

-Great job!!

-Want to get more involved and informed

-I think it would be helpful to give anyone interested and esp. youngest members a suggested reading list

-Maybe, we could open up the participate to include those interested in such endeavours. I have friends that would LOVE to participate but because they weren’t “HAMILTONIANS” didn’t come.

-I hope WGRE holds some training that does not only have political views

-Thanks for the great experience. It gave me confidence for the fight.

-jus the have regular meetings on a regular basis

-make more age sensitive

-great incentives

-overall great space to meet people

-I was very impressed and would like to be involved in more workshops of this nature.

-Encourage mingling outside of course hours. I had a great time during the lunch hours getting to know various people a little more. Perhaps a pot luck idea-would engage everybody, so no one would be left out. 


